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board building 101

O O

the main point is to first get the right people on the bus

(and the wrong people off the bus) before you figure out where
todrive it.

-jim collins, good to great
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board building toolbox




bylaws & policies /\'

officers & term limits

conflict of interest




job descriptions & goals }

board & ceo contracts

annual board & ceo goals

annual committee goals




skills matrix & ongoing evaluation &

what do we want board members to do?

are they doing it?




action-oriented meeting agendas

consent agendas

outstanding items

strategic direction




return on Investment




it's all in our perspective




boards in action
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"Individually we could do nothing. So we
formed a committee which determined
nothing could be done."
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cristine's board building recipe
serves: the community

ingredients

12-15 passionate, thoughtful, engaged people

1 structure that helps not hinders progress

10 pounds of diversity of perspective & experience

a dose of good eyesight
a strong shot of trust

3 inspiring talking points

Instructions

mix well, but don't over stir
bake just enough but not too much

add humor to taste
serve immediately & with vigor




Success _ Success
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what people Think what it l'ealy
it looks like looks like
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